Appendix 1

i:-: WO rceSte rShire Directorate of Adult Services and Health

Worcestershire County Council Balanced Scorecard I _II J
( Directorate of Adult Services and Health ) ( Quarter 2 2015/16 )
To view more information for a particular Return to summary page

indicator, please click the indicator name.

Targets relate to 2015/16 financial year,
unless otherwise stated.

Key to Direction of travel I 'mproving

'.’ Deteriorating = No change [l Not applicable

( Area of Focus )

Area of  Performance Target Latest Performance Direction of  Data Period Comments
Focus Indicator Travel
People who say |[86.2% 2014/15 Data Commentary:
their social care This is a national indicator which comes
services made from an annual survey of adult social care
them feel safe users. It counts the percentage of people
and secure who say that their social care services
Health & make them feel safe and secure. We
Wellbeing benchmark this against our family of similar
local authorities.
Activity:
Performance in 2014-15 was 5 percentage
points above that of our family of similar
authorities.
Percentage of Sep-15 Data Commentary:
residents aged 65 ' This is a local indicator reflecting the
or more receiving corporate plan ambition to encourage
a social care independence by minimising numbers
service relying on social care services. It counts the

number of older people with a mainstream
social care service (ie meeting eligibility
criteria) as a percentage of the total
population aged 65+. At the end of quarter
two, there were about 3,750 people with
services. We know from comparisons with
similar authorities that Worcestershire
funds relatively low numbers of people with
mainstream social care services.

Activity:

Numbers fluctuate slightly on a month to
month basis but since 2011 there has been

Health &
Wellbeing
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Differences in life

expectancy -
Males

Health &
Wellbeing

Maintain or
Improve
from
baseline of
8.0 (2010-
12)

8.1

an overall reduction in numbers of people
with mainstream social care services, at the
same time as the population of older
people has increased. Some people who
would have received services previously
are now receiving 'prevention’' and low level
services instead. Those who are receiving
mainstream services now tend to have a
higher level of need and receive a higher
level of service.

AMBER

2011-2013

Data Commentary:

This is a national indicator that represents
the range in years of life expectancy from
the least deprived to the most deprived,
based on a statistical analysis of the
relationship between life expectancy and
deprivation. In males in Worcestershire the
range was 8.1 years in 2011-13
(England=9.1). This is a small increase
compared to the 2010-12 value of 8 years
but is not statistically significant.

Activity:

The Health and Well-being Board is
overseeing a programme of work to
improve health, as set out in the Joint
Health and Well-being Strategy and the
three Strategic Plans: obesity, alcohol,
mental well-being and suicide prevention.
These plans join up work across the
County Council, District Councils, NHS,
parish councils, schools, businesses and
the voluntary sector to build a health
promoting environment where healthy
choices are easy to make. The approach
aims to empower individuals and
communities to help themselves, building
resilience through improved access to
information about self-care; local services;
and a greater use of peer support. Efforts
are targeted at those areas where heath is
poorest. In the wake of the 2014 Director of
Public Health Annual report, the Board
requested that member agencies working
through the Health Improvement Group and
Children's Trust develop a single cross-
cutting action plan to address health
inequalities.

Differences in life

expectancy -
Females

Health &
Wellbeing

Maintain or
improve from
baseline of
5.3 (2010-
2012)

5.8

AMBER

2011-13

Data Commentary:

This is a national indicator that represents
the range in years of life expectancy from
the least deprived to the most deprived,
based on a statistical analysis of the
relationship between life expectancy and
deprivation. In females in Worcestershire
the range was 5.8 years in 2011-13
(England=6.9). This is an increase
compared to the 2010-12 value of 5.3 years
but is not statistically significant.

Activity:
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Health &
Wellbeing

Older people
funded in

permanent care
home placements

1283

1330 (1.1%)

The Health and Well-being Board is
overseeing a programme of work to
improve health, as set out in the Joint
Health and Well-being Strategy and the
three Strategic Plans: obesity, alcohol,
mental well-being and suicide prevention.
These plans join up work across the
County Council, District Councils, NHS,
parish councils, schools, businesses and
the voluntary sector to build a health
promoting environment where healthy
choices are easy to make. The approach
aims to empower individuals and
communities to help themselves, building
resilience through improved access to
information about self-care; local services;
and a greater use of peer support. Efforts
are targeted at those areas where heath is
poorest. In the wake of the 2014 Director of
Public Health Annual report, the Board
requested that member agencies working
through the Health Improvement Group and
Children's Trust develop a single cross-
cutting action plan to address health
inequalities.

Sep-15

Data Commentary:

This is a local indicator giving a snapshot of
the number of people funded in the month
from the Council's Older People budget for
permanent care home places. The figure in
brackets is the percentage of all older
people in Worcestershire. As a Council we
are trying to reduce our use of institutional
care and there are specific savings
required for this budget. The target is to
reduce the number of places by one a
week during 2015/16. Performance so far
this year has fluctuated. There is a
reduction of 3 at the end of Q2.

Activity:

Pressures in the overall health and care
system mean demand for intensive
services is high. We have limited ability to
influence hospital discharges. Mitigating
actions include: rigorous gatekeeping of
WCC funded placements made from the
community into residential/nursing care;
development of services to support
discharge from hospital to home rather than
residential care; additional capacity to
ensure transitional placements are
reviewed quickly; commissioners are
progressing development of extra care
schemes as an alternative to residential
care but there is further work to do in
raising people's awareness and embedding
this in social work practice as a core offer.
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Health &
Wellbeing

Health &
Wellbeing

Health &
Wellbeing

Delayed transfers
of care - social
care and both

3.0

6.6

Delayed
Transfers of Care

- Social Care
ONLY

2.9

3.0

AMBER

People with direct
payments or 3rd

party managed
accounts

32%

32.5%

Sep-15

Data Commentary:

This is a national indicator which measures
the average number of people whose
discharge from hospital is delayed where
this is the responsibility of social care or is
a joint responsibility. It is a rate per 100,000
population. It counts both delays in acute
hospitals and community hospitals. The
majority of delays currently are a joint
responsibility. In previous years,
Worcestershire has had a slightly higher
rate than the national average and its
comparator authorities.

Activity:

Performance deteriorated in 2014/15 in
large part due to the ways that delays were
being counted. A jointly agreed protocol
across health and social care has now
been implemented and performance has
improved since the year end. Efforts to
reduce actual delays continue through a
number of joint initiatives, including the
Urgent Care strategy, the Patient Flow
Centre and work with community hospitals.

Sep-15

Data Commentary:

This is a new local indicator. It looks at
delays in hospital that are the sole
responsibility of social care and measures
the rate per 100,000 population of people
on one day of the month. It sits alongside a
national indicator that also includes delays
that are the joint responsibility of health and
social care. The majority relate to delays in
community hospitals, with a smaller number
relating to delays in hospitals outside
Worcestershire. Performance has
improved since a baseline of 3.8 at the end
of March.

Activity:

Performance had deteriorated in 2014/15 in
part due to the ways that delays had been
counted. A jointly agreed protocol across
health and social care has been
implemented and performance has
improved since the year end. Particular
focus is now being directed to work with the
Health and Care Trust to reduce delays in
Community Hospitals through streamlining
processes, however there remain issues
around market responsiveness.

Sep-15

Data Commentary:

This is a new local indicator that includes
both direct payments made to a service
user and similar payments that are made to
an organization on behalf of the service
user. Worcestershire is aiming to increase
numbers generally, but in particular 3rd
party managed accounts.

Activity:
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Health &
Wellbeing

Health &
Wellbeing

Service users 78.5% 84.1%
who say they (Average of

have control over [comparator

their lives authorities)

Smoking in 14.0% 14.3%
pregnancy [2014/15]

AMBER

Work in this area is being led as a Future
Lives project. It is anticipated that any
major changes to approaches/processes
will be developed during 2015-16, and will
not impact before 2016-17. In the
meantime, the service is aiming to continue
the incremental growth achieved previously
and the target for this year has been set to
reflect this. At the end of Quarter Two,
performance has dipped slightly but
remains above target.

2014-15

Data Commentary:

This is a national indicator with results
taken from the national survey of service
users. We benchmark our results against
those for similar authorities.

Activity:

Our result for 2014-15 was 5 percentage
points above the average for similar
authorities and had improved by a similar
amount from our performance in the
previous year.

2013/14

Data Commentary:

This is a national indicator that measures
the percentage of women classed as
smokers at the time of delivery. The
national ambition is to reduce smoking in
pregnancy rates to 11 % or less by the end
of 2015 (measured at delivery) The figure
for Worcestershire was 14.3%, which is
higher than the figure for England as a
whole of 12.0%. (This compares with
13.8% for Worcs and 12.7% for England in
2012/13). The Worcestershire figures are
higher than those in statistical neighbours
such as Herefordshire (14.1%) and
Warwickshire (13.1%).

Activity:

WCC are continuing to work with CCGs
(commissioner) and the Acute Trust
(provider)to review smoking in pregnancy
rates and pathways. A specific smoking in
pregnancy (SIP) specification utilising Best
Practice has been adopted into the
maternity contract. A self-assessment
toolkit has been developed by PHE to
assist areas to identify where they can
improve and make impact within a systems
approach, which will be used. Additional
materials and campaign messages have
been received from the Tobacco Control
Centre which have been introduced.
Additional intensive training for both
midwives and for stop smoking advisers
has been arranged for November. An
additional risk perception intervention will
be provided at the dating scan for those
smokers who have not quit or accessed a
stop smoking service.



http://appsql2a/ReportServer?%2FBalancedScorecard%2FBalancedScorecardManagement%2FChartTopLevel&URNKPI=4044&URNBelongsTo=F&rs%3AParameterLanguage=
http://appsql2a/ReportServer?%2FBalancedScorecard%2FBalancedScorecardManagement%2FChartTopLevel&URNKPI=4044&URNBelongsTo=F&rs%3AParameterLanguage=
http://appsql2a/ReportServer?%2FBalancedScorecard%2FBalancedScorecardManagement%2FChartTopLevel&URNKPI=4044&URNBelongsTo=F&rs%3AParameterLanguage=
http://appsql2a/ReportServer?%2FBalancedScorecard%2FBalancedScorecardManagement%2FChartTopLevel&URNKPI=4044&URNBelongsTo=F&rs%3AParameterLanguage=
http://appsql2a/ReportServer?%2FBalancedScorecard%2FBalancedScorecardManagement%2FChartTopLevel&URNKPI=4062&URNBelongsTo=F&rs%3AParameterLanguage=
http://appsql2a/ReportServer?%2FBalancedScorecard%2FBalancedScorecardManagement%2FChartTopLevel&URNKPI=4062&URNBelongsTo=F&rs%3AParameterLanguage=

Outcomes of 75% 75.2%
short-term
services - % not

needing long
term services

Sep-15 Data Commentary:

This is a national indicator that looks at
reablement services provided to new
service users, and reports the percentage
who did not need long term care services
afterwards. 2014/15 benchmarking data
shows performance is in line with
comparators. Results initially dropped at
the start of 2015-16 but for Q2 have
improved and are now on target.

Activity:

As a result of its close tie in to hospital
discharge work, the service is increasingly
working with people with complex health
needs, who are more likely to have ongoing
support needs. A nurse has been attached
to the team to provide appropriate
professional support. For this reason a
reduction in performance, was anticipated
and a reduced target set. Performance will
continue to be monitored.

Health &
Wellbeing

Annual Reviews [95% 95.9 Sep-15 Data Commentary:

This is a local indicator which measures the
percentage of people receiving services for
12 months who have been reviewed in that
time. We know from other national
information, that a higher proportion of
people have a review in Worcestershire
than in similar authorities.

Activity:

Performance continues to run above the
target level.

Health &
Wellbeing

Successful 7.4% 4.9%
completion of [England
drug treatment - |average]
opiate users

2014 Data Commentary:

This is a national indicator that measures
the number of users of opiates that left drug
treatment successfully (free of drug(s) of
dependence) who do not then re-present to
treatment again within 6 months as a
percentage of the total number of opiate
users in treatment. Worcestershire's
performance was 4.9% in 2014 (67 left
treatment successfully out of 1367 in
treatment) was significantly worse than the
England average of 7.4%, hence the red
rating (it was also below the county's
statistical neighbours of Herefordshire and
Warwickshire). Recent monitoring data
points to some improvement in 2014/15.
Activity:

An integrated recovery service Swanswell
Charitable Trust) has commenced providing
a service in April 2015. It is anticipated that
this will lead to a significant improvement
against national performance indicators,
although proposed local cuts due to
unanticipated national cuts to the Public
Health ring-fenced Grant will impact on this
service.

Health &
Wellbeing
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Health &
Wellbeing

Health &
Wellbeing

Health &
Wellbeing

Health &
Wellbeing

Successful

completion of
drug treatment -
opiate users

7.8%
[England
average]

4.8%

Number of health
checks delivered

24,372

4638

Number of people

with a learning
disability in
supported living
(purchased
services)

285

241

Contracted adult
care services to
which referrals
are suspended or
restricted

N/A

11

AMBER

N/A

2013

Data Commentary:

This is a national indicator that measures
the number of users of opiates that left drug
treatment successfully (free of drug(s) of
dependence) who do not then re-present to
treatment again within 6 months as a
percentage of the total number of opiate
users in treatment. Worcestershire's
performance was 4.8% in 2013 (67 left
treatment successfully out of 1397 in
treatment) was significantly worse than the
England average of 7.8%, hence the red
rating (it was also below the county's
statistical neighbours of Herefordshire and
Warwickshire). Recent monitoring data
points to some improvement in 2014/15.
Activity:

An integrated recovery service Swanswell
Charitable Trust) has commenced providing
a service in April 2015. It is anticipated that
this will lead to a significant improvement
against national performance indicators,
although proposed local cuts due to
unanticipated national cuts to the Public
Health ring-fenced Grant will impact on this
service.

Jun-2015

Data Commentary:

This is a local indicator measuring the
number of health checks that have been
completed in Worcestershire. The latest
data available at this point is for Q1
2015/16.

Activity:

The Council continues to work together
with the CCGs to implement the county
action plan for health checks to optimize
the uptake of health check invites.

Sep-15

Data Commentary:

The methodology for the count of people in
supported living has changed for 2015-16.
This is now a count of purchased supported
living placements at a period end snapshot.
Activity:

The Positive Living Options Team (PLOT)
is working with over 70 LD clients currently
for them to move to supported living during
the period to March 2016. This includes 14
LD clients moving to a new scheme in
Worcester (Sanctuary Housing), 12 clients
moving to a new scheme in Kidderminster
(CHG) and 55 clients whose existing
services (Dimensions) will change to
become supported living.

Sep-15

Data Commentary:

This is a local indicator designed to
highlight work that is taking place to
monitor quality of care.

Activity:

Domiciliary care - total number of
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suspensions at quarter end was 8. This is
numerically unchanged from Q1 although
the details of the providers has changed
due to previous providers reaching
compliance and issues identified with
different providers through monitoring and
as a result of concerns raised in relation to
poor practice. Some providers are
restricted rather than fully suspended as
they move towards compliance.

Care homes - admissions were suspended
to 3 homes (previous quarter 6 and
average 8 over past year). This reduction
is partly due to all homes having completed
health and safety requirements but also to
the progress others have made towards
compliance with all aspects of care
provision. There were no supported living
providers suspended during this quarter.

Performance

Indicator

‘ Target Latest Performance ‘

( Financial perspective )

Direction of
Travel

‘ Data Period

Comments

Capital Scheme |£2,479,000 [£2,022,000 Q2 2015/16 ([Data Commentary:
outturn within +/- - Some projects may need to be re-profiled
5% of budget l=| as full spend may not be incurred in
2015.16 such as the Supported Living
project which will be reflected in the next
quarter
Activity:
Expected budget |£132,558,000(£133,894,000 Q2 2015/16 ([Data Commentary:
position at end of - Overall Forecast overspend will need to be
financial year - l=| met from DASH reserves if alternative
Forecast Qutturn solutions cannot be found. Major demand
(April to March) and cost pressures being experienced
(Revenue) within OP Residential & Nursing Care
£2.3m and Home Care £2.0m. Also
continuing pressure with ongoing costs
relating to the Learning Disability Complex
Needs Pathway of £1m for which ongoing
negotiations continue with Health to
resolve.
Activity:
Financial savings |£12,538,000 [Of the target AMBER Q2 2015/16 |Data Commentary:
achieved (Future [(15/16), plus [£9,053,000 has Of the 15/16 target of £12.9m (incl b/fwds),
Fit as at been delivered to t £9.1m (70%) has been delivered, £0.3m
31.03.15 date and (2%) is on target, £1.7m (13%) has been
£345,000 still [£291,000 is on- rated at amber risk and £1.8m (15%) has a
undelivered [target. RAG red rating.
from 14/15 = Activity:
Total Over the quarter red risks have decreased
£12,883,000 by £0.2m and amber risks have decreased
by £0.05m.
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( Internal business perspective )

Perfo.rmance Target Latest Performance e & ‘ Data Period ‘ Comments
Indicator Travel
Attendance Rate [100% 95.98% AMBER Q2 Data Commentary:
Cumulative |Percentage of total working time attended
J 2015/16 (not lost due to sickness absence) during
the period
Activity:
Sickness Rates 7.00 5.46/ Q2 Data Commentary:
0.52(Predicted YE Cumulative |Average days sick per person [FTE] /
10.91/1.04) # 2015/16 Average episodes per person during the
period (Year-end predicted outturns shown
in brackets based on cumulative
performance to date)
Activity:
Employees - 1,143.47 946.26 Q2 2015/16 |Data Commentary:
Actual FTE (Full Number of FTE employees as at 30th
Time Equivalents) t September 2015 (target and RAG rating
based on budgeted establishment FTE
derived from 2015/16 Budget Book)
Activity:
Agency spend Downward [£739,640.00 N/A Q2 2015/16 [Data Commentary:
Travel (30,418.00 hours) Cost of agency staff during the period
J (respective agency usage in hours shown
in brackets).
Activity:

Performance
Indicator

Statutory Adult
Social Care

Complaints: % of
complaints
received that were
fully or partially
upheld

Target Latest Performance

( Customer perspective )

NO
STATUS

50%

Direction of
Travel

Data Period

Q2 2015/16

Comments

Data Commentary:

Activity:

Statutory Adult

Social Care

Complaints:
Number fully or
partially upheld

N/A

NO
STATUS

15

Q2 2015/16

Data Commentary:

Activity:
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Statutory Adult N/A 30 NO Q2 2015/16 |Data Commentary:
Social Care STATUS [
Complaints: \s| Activity:
Number of
complaints
received
( Learning and growth perspective )
PN ANEe arge a Pe ance 0 Data Period 0 e
aiCalo ave
% Staff Appraisals [100% 70.30% March 2015 [Data Commentary:
completed (SRDs) to Percentage of staff appraisals (SRDs)
t September |where Part A (Objectives) for 2015/16 is
2015 completed (excludes staff who have been
absent for the whole period and
reliefs/casuals/sessionals).
Activity:
Staff Viewpoint N/A 23% N/A 2014/15 Data Commentary:
response rate [ This is the second year that the staff survey
\s| has been distributed to all staff, and 23% of
staff in DASH completed the survey, a
slight improvement from 21% in 2013. Itis
important that staff respond to the survey
as it provides excellent insight into views
across the organisation and feedback on
issues such as leadership, performance,
engagement and wellbeing, and current
climate and change.
Activity:
Staff who feel N/A 51% N/A 2014/15 Data Commentary:
strongly that [ 51% of respondents to the staff survey in
decision making is ;s| DASH think that decision making within the
too slow county council is too slow.
Activity:
Staff who feel that |N/A 53% N/A 2014/15 Data Commentary:
the County [ 53% of staff in DASH feel that the Council
Council has a \s| has a clear vision for the future.
clear vision for the Activity:
future
Staff who feel that |N/A 70% N/A 2014/15 Data Commentary:
their manager [ 70% of staff in DASH feel that their
keeps them \s| manager keeps them informed.
informed Activity:
Staff who feel N/A 19% N/A 2014/15 Data Commentary:

valued for their
contribution to the

County Council

19% of staff within DASH report that they
feel valued for their contribution to the
County Council. However, 39% of staff in
DASH report that they do not feel valued for
their contribution.
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